
Appendix A - Bribery Prevention Checklist

	Areas for action
	Expected Action
	Evidence of Compliance/Assurance

	1. Governance and Top Level Commitment 


	The Chief Executive should make a statement in support of the anti-bribery initiative and this should be published on the organisation’s website.

The board of directors should take overall responsibility for the effective design, implementation and operation of the anti-bribery initiatives.  The Board should ensure that senior management is aware of and accepts the initiatives and that it is embedded in the corporate culture.


	

	2. Due Diligence


	This is a key element of good corporate governance and involves making an assessment of new business partners prior to engaging them in business. Due diligence procedures are in themselves a form of bribery risk assessment and also a means of mitigating that risk. It is recommended that at the outset of any business dealings, all new business partners should be made aware in writing of the organisation's anti-corruption and bribery policies and code of conduct.
	

	3. Code of conduct
	The organisation should either have an anti-bribery code of conduct or a general code of conduct for staff with an anti-bribery and corruption element.

The organisation should revise the Standards of Business Conduct Policy (or equivalent) and Declaration of Interests guidance (see point 4 below) to reflect the introduction of the Bribery Act.


	

	4. Declaration of Interests/Hospitality
	The organisation should have in place a declaration of business interests/gifts and hospitality policy which clearly sets out acceptable limits and also a mechanism to monitor implementation.  
	

	5. Employee employment procedures
	Employees should go through the appropriate propriety checks e.g. CRB (Criminal Records Bureau) and/or a combination of other checks before they are employed to ascertain, as far as is reasonable, that they are likely to comply with the organisation’s anti-bribery policies.


	

	6. Detection procedures
	The organisation should ensure Internal Audit/Counter Fraud check projects, contracts, procurement processes and any other appropriate systems where there is a risk that acts of bribery could potentially occur. 
	

	7. Internal reporting procedures
	The organisation should have internal procedures for staff to report suspicious activities including bribery. 
	

	8. Investigation of Bribery allegations
	The organisation should have procedures for staff to report suspicions of bribery to NHS Protect (previously NHS Counter Fraud and Security Management Service) and the organisation’s Local Counter Fraud Specialist for investigation/referral to the appropriate authorities.
	

	9. Risk assessment


	MoJ (Ministry of Justice) guidance states”…organisations should adopt a risk-based approach to managing bribery risks…[and] an initial assessment of risk across the organisation is therefore a necessary first step”.  The organisation should, on a regular basis, assess the risk of bribery and corruption in its business and assess whether its procedures and controls are adequate to minimise those risks.
	

	10. Record keeping
	The organisation should keep reasonably detailed records of its anti-fraud and corruption initiatives, including training given, hospitality given and received and other relevant information.


	

	11. Internal review
	The organisation should carry out an annual internal review of the anti-bribery and corruption programme.


	

	12. Independent assessment and certification
	Proportionate to risks identified, the organisation should commission, at least every three years, an independent assessment and certification of its anti-bribery programme.


	

	13.Internal and External communications
	The organisation should publicise the NHS Fraud and Corruption Reporting Line (FCRL) and on-line fraud reporting facility.

The organisation should publicise the Security Management role (theft and general security issues) and reporting arrangements.

The organisation should work with its stakeholders in the public and private sector to help reduce bribery and corruption in the health industry.


	

	14.Awareness and training
	The organisation should provide appropriate anti-bribery and corruption awareness sessions and training on a regular basis to all relevant employees.
	

	15. Monitoring:

· Overall Responsibility

· Financial/Commercial Controls
	A senior manager should be made responsible for ensuring that the organisation has a proportionate and adequate programme of anti-fraud, corruption and bribery initiatives.

The organisation should ensure that its financial controls minimise the risk of the organisation committing a corrupt act.

The organisation should ensure that its commercial controls minimise the risk of the organisation committing a corrupt act. These controls would include appropriate procurement and supply chain management, and the monitoring of contract execution.
	



