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¶ Our CCG buys local health 
services on behalf of 119,000 
people registered with 15 GP 
practices in Scarborough and 
Ryedale 

¶ At the heart of our CCG is our 
governing body; of the 13 
members, six are local GPs 

¶ In 2015/16 we spent 
Ã173million on heathcare  
services, in and out of  
hospital, for our residents 

¶ We directly employ 25 people 
based in our Scarborough  

office but we also employ 
staff, who work across North 
Yorkshire, at the Partnership 
Commissioning Unit, who 
help us buy mental health 
services, children and  
maternity services and  
continuing healthcare 

¶ Our patient relations and 
communications and  
engagement services are  
delivered on behalf of the 
CCG, by Scarborough  
Borough Council 

About the Scarborough 
and Ryedale CCG 

Our three priorities 
¶ To commission sustainable, 
high quality services within 
the available resources 
(people, money, buildings) 

¶ To deliver a stronger  
community system,  
integrating care across the 
whole care economy 

¶ To secure improvement in  
priority areas of health need 
and reduce health inequalities 

 
Our Challenges 
We commission services for a 
wide area, parts of which are 
very rural and other parts which 
are highly urban. There is a  
higher than average proportion of 

older people in our population 
and levels of disadvantage in 
some areas are very high. As a 
commissioner we face particular 
challenges from an ageing  
population and increasing  
demand for health services.  
Local health inequalities are high 
and it is often difficult to recruit 
for health and social care roles 
locally. In line with other NHS 
and social care organisations we 
face increasing financial  
pressures. We are therefore 
seeking to meet these challenges 
head on, by working with our  
partners to find new and  
alternative ways of delivering 
health services. 

 

OUR VISION 

ñTo improve the 
health and wellbeing 
of our local  
communitiesò 
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E 
EVERYONE has a stake 
in the health of their  
community. Health  

matters to people and we want 
effective communication and  
engagement to be at the heart of 
what we do. 
 
This is our second  
communications and  
engagement strategy and we aim 
to build on what we have 
achieved so far and continue to 
improve. In developing this  
strategy we have looked at what 
we do well, what we would like to 
do more of and the things we 
would like to do better. Most of all 
we want to listen to our patients, 
their carers and representatives 
to make sure we secure the best 
quality services we can with the 
resources we have available. 
   
Our Communications and  
Engagement Aims 
¶ Uphold our commitment to 
ñno decision about me,  
without meò 

¶ Listen and take patient  
experiences into account 
when we are developing local 
healthcare services 

¶ Communicate to ensure our 
staff, partners and patients 

are kept informed, with  
access to information people 
need, when they need it 

¶ Recognise potential barriers 
to communication and  
engagement and be open and 
accessible to all of our  
community 

 
Our Objectives 
¶ To use patient and  
community perspectives and 
experiences to improve the 
quality of our commissioning 
and improve health outcomes 

¶ To build confidence in the  
organisations and raise 
awareness and  
understanding of the CCG, its 
role and the challenges it  
faces 

¶ To build excellent  
relationships with patients 
and our partners 

Purpose of this strategy 

 

Communicating with our staff 

We recognise we need to communicate effectively within our  
organisation as well as more widely within our community. 
 
Our internal communication aims 
¶ To contribute to good staff morale through effective  
communication across all parts of the organisation 

¶ To create the culture and opportunities to encourage staff to 
be involved and engaged with the key activities of the CCG 

¶ To ensure staff are well informed and have the information 
they need, when they need it 

 

OBJECTIVES 

ñThrough robust  
communication and 
engagement, we 
aim to achieve  
excellent  
relationships with 
patients, carers and 
our partners.ò 
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W 
E have legal duties  
under the Health and 
Social Care Act 2012 to 

enable: 
¶ Patients and carers to  
participate in planning,  
managing and making  
decisions about their care and 
treatment through the  
services we commission 

¶ The effective participation of 
the public in the  
commissioning process so 
that services reflect the needs 
of local people 

 
This includes things like  
consulting on our commissioning 
plans, taking account of findings 
from Healthwatch, including ñlay 
membersò on our governing 
body, involving patients in  
decisions about their care and 
involving the public on changes 
that affect patient services. 
 
The NHS Constitution (2010)  

also places duties on us and sets 
out rights for patients  to be  
involved in the planning of 
healthcare services, the  
development of proposals for 
changes in the way services are 
provided and decisions made  
affecting the operation of  
services. 
 
Equality lies at the heart of the 
NHS and we also have duties 
under the Equality Act 2010 to 
promote the fair treatment of 
people regardless of any 
ñprotected characteristicò, such 
as race, gender, sexuality or  
disability. 
 
We also take account of the 
Equality Delivery System for the 
NHS (EDS) which is a tool that 
helps us understand how equality 
can drive improvements and 
strengthen the accountability of 
services to patients and the  
public.   

Our duties 
 

EQUALITY 

The Equality  
Delivery System 
(EDS) was  
commissioned by 
the national Equality 
and Diversity  
Council in 2010 and 
launched in July 
2011. It is a system 
that helps NHS  
organisations  
improve the  
services they  
provide for their lo-
cal communities and 
provide better  
working  
environments, free 
of discrimination, for 
those who work in 
the NHS, while 
meeting the  
requirements of the 
Equality Act 
2010. The EDS was 
developed by the 
NHS, for the NHS, 
taking inspiration 
from existing work 
and good practice. 
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T 
HE CCG Communications 
and Engagement  
Committee (CEC) is  

responsible for ensuring effective 
communications and  
engagement across the CCG.  
The CEC will support the delivery 
of the Strategy and is responsible 
for monitoring and managing  
performance against the priorities 
and the action plan. The CEC 
makes recommendations to the 
CCG Board in relation to  
communications and  
engagement requirements. 
 
Within the framework of the  
strategy the Committee will  
oversee the operational workplan 
and priorities for the  
Communications and  
Engagement Team and help to 
overcome any issues or  
barriers to effective delivery. Any 
service changes where  
consultation and communication 
is required will be raised with the 
CEC at an early stage, so that 
effective and meaningful  

consultation can be undertaken 
at all stages of the engagement 
cycle. 
 
Activity will also tie in with the 
CCGôs wider Operational Plan 
this year and subsequently. 
 
Members of the Communications 
and Engagement Committee 
¶ Andy Hudson (SRCCG  
Lay Governing Body Member) 
ï chairman 

¶ Sally Brown (SRCCG  
Associate Director of  
Corporate Affairs) 

¶ Dr Clive Diggory (SRCCG 
Board Member) 

¶ Carolyn Liddle (SRCCG 
Board Member) 

¶ Jo Ireland (CCG Contract 
Manager, Scarborough  
Borough Council)  

¶ Julie Hardiment 
(Communications and  
Engagement Manager) and 
other members of the  
communications and  
engagement team. 

Our approach 
 

THE TEAM 

Communication and 
Engagement is  
embedded within 
the work of the 
whole organisation 
and to support this 
work the CCG has a 
Communications 
and Engagement 
Team. The service 
is delivered by  
Scarborough  
Borough Council, on 
behalf of the CCG. 
 
Key staff within the 
Communications 
and Engagement 
Team include: 
Julie Hardiment ï 
Communications 
and Engagement 
Manager 
Tim Readman ï 
Communications 
Officer 
Matthew Joseph ï 
Engagement Officer 
Bridget Read ï  
Engagement Officer 

How communications and engagement is delivered 
within the CCG ð Governance  


